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Paul Popiel

Dean

Associate Dean of

Performance Affairs

Assoc Dean of Academic

Affairs

Associate Dean of Student

Affairs

Band & Voice, Piano, Undergrad.
Orchestral Organ, and Juzz + Music Education Academic Student
Instruments Church Music Commercial Therapy (MEMT)  Music Chair Service Coord.
Chair Chair Music Chair Chair ‘
{ Undergrad.
: ; Recrvitment
Woodwinds Piano Juzz Music Music Theory Music Res. Coord.
(5) (3.5) (4) Education (4) (3) Institute Dir. e
- - .l N T !
Brass Voice + Commercial Music Musicology Scheduling Grad. Student
(4) Opera (5) (3) Therapy (4) (4) Officer Service Coord.
T x — .l |
Percussion Choirs Sound C iti
(1-3) (2) Engineer (2) °'"'°(‘3’)s tiion Imp.uct
‘ o Advisor
Orchestras Org./Church
(1) Music (2.5)
-
Strings
(3-4)
|
Bands
(3)
. Assoc. Dean Chair |:| Area Coordinator
Other Staff (Number) Equals Number of Faculty

Chief of Staff

Event +
Recital Coord.

N

Advancement
Coordinator

N

Comms. Mngr.

Piano Tech

Band Admin.
Associate

Associate Dean of
Global Engagement

Associate Dean of Faculty

Affairs

Biz Mngr. %
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Milestone Milestone

HR: Review of Position Descriptions, SoM Committee: Update/

Title Assignments + Compensation

Milestone

Descriptions

) 6] ()

Revise Bylaws & Policies
O O

Milestone Milestone

ointment Processing, Unit Present Proposal
+ Personnel Actions for to Provost
Unclassified Positions
SoM: Defining Position ° @
Milestone

Milestone
SoM Faculty Vote of
Org. Charts

12)

September

Restructure
Implementation

Milestone
SoM: Writing + Finalizing Proposal for Provost

) O

October November December January

2025

**All changes must be made at the beginning of a pay period for current employees B ! '
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